
 

Canadian Tire Employee 
Appreciation Program 

Prepared by: Andrea Andino, Michelle Graves, Kristen MacDonald, 
Melina Mansing, Christina Miter 

 

 

11/5/2014 

 

 

 

  

 Disclaimer: This assignment was prepared for the Public Relations program at Conestoga College. It is 
a fictional scenario and is not intended to represent the views of the College, PR program or faculty. In 
cases where a real organization is named, the intent is purely academic and should not be taken as 
real or representative of the views of the named organization.   



 

 Disclaimer: This assignment was prepared for the Public Relations program at Conestoga College. It is a 
fictional scenario and is not intended to represent the views of the College, PR program or faculty. In 
cases where a real organization is named, the intent is purely academic and should not be taken as real 
or representative of the views of the named organization.    Page 2 
 

Appendix 

Page 3: Disclaimer 

Page 4: Canadian Tire research summary 

Page 5: Who we are 

Page 8: Employee appreciation program 

Page 11: Badges and rewards 

Page 12: Internal communication 

Page 13: Sources  

  



 

 Disclaimer: This assignment was prepared for the Public Relations program at Conestoga College. It is a 
fictional scenario and is not intended to represent the views of the College, PR program or faculty. In 
cases where a real organization is named, the intent is purely academic and should not be taken as real 
or representative of the views of the named organization.    Page 3 
 

 

 

 

Disclaimer: 

This assignment was prepared for the Public Relations program at 

Conestoga College. It is a fictional scenario and is not intended to 

represent the views of the College, PR program or faculty.  

In cases where a real organization is named, the intent is purely 

academic and should not be taken as real or representative of the 

views of the named organization.   

 

 

  



 

 Disclaimer: This assignment was prepared for the Public Relations program at Conestoga College. It is a 
fictional scenario and is not intended to represent the views of the College, PR program or faculty. In 
cases where a real organization is named, the intent is purely academic and should not be taken as real 
or representative of the views of the named organization.    Page 4 
 

Canadian Tire Research Summary 

We conducted a focus group with the employees of the Canadian Tire Corporation, who 

consists of Chris Martin, Larissa Spencer, Brock Vaughan, Jared Agar, and Eric Hachey. We 

have been able to determine certain themes and trends from our employees by having them 

perform the Language of Appreciation Quiz.  

Overall the results helped us understand what our employees value the most while being 

employed with the company, and the best way to communicate with them effectively.  From 

this, we have been able to create an employee recognition program that will hopefully meet 

the standards of the employees and ultimately satisfy them. The results obtained from the 

Language of Appreciation quiz was a useful research tool, and we have a detailed outline of 

where each employee falls within the scale.  

Before we discuss the results, we have researched the history and background of The 

Canadian Tire Corporation to give us a better understanding what the company values, and 

how we came to be the Canadian Tire Corporation we know today.   
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Who We Are: 

A Canadian founded company founded in 1922 when J.W. and A.J.  Billies, purchased the 

Hamilton Tire and Garage Ltd. Store at the corner of Gerard and Hamilton Streets in Toronto, 

which only costs the brothers a total of $1800.00. (Neilly. 2012. Canadian Tire.) 

By 1923, The Canadian Tire Corporation opened its doors to its first large store, at the corner 

of Yonge and Gould. Canadian Tire has grown to be a very well known franchise since this 

opening and has more than 490 retail store locations that provide unmatched products and 

services to customers from coast-to-coast. Canadian Tire understands the needs of its 

customers, and shares a passion for life outdoors, sports and corporate citizenship with the 

community. 

 What We Offer: 

Canadian Tire offers a great selection of goods, both in store and online, of automotive parts 

and accessories, sport and recreational items, houseware items, outdoor living items, tools 

and more. Canadian Tire also offers on site automobile experts and services.  There is a 

strong online community that makes it easy for both customers and employees to use, to 

purchase or order items. Canadian Tire offers competitive compensation and benefit 

programs to their employees. The working environment focuses on performance, growth 

and diversity.  Canadian tire offers engagement opportunities for employees through in store 

programs, encouraging employees to interact within the community, trying to set 

themselves apart from other organizations. A very well-known program called “Jumpstart” 

is something Canadian Tire takes part in.  (Other companies such as Sport Chek and Mark’s 

take part in this campaign as well.)  Jumpstart sells red balls to the community through 

various retailers as mentioned above, and the proceeded go to the national program which 

helps families who are less fortunate.  The proceeds helps children between the ages of 4-18, 
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financially assisting with costs of recreational sport such as registration, equipment or 

transportation. This program is especially designed to help encourage kids by giving every 

child a chance to play, not left out for any reason (Canadian Tire. 2011. Who We Are). This is 

great way to engage our employees in something important to our values; being good 

corporate citizens.   

We believe that engaging our employees in this program is what drives the success of the 

fundraising efforts. 

 Our Mission: 

"At Canadian Tire we strive to always make things better.” This was the mantra of our 

founder A.J. Billies, and it still stands today.  “Today’s success depends on our abilities to 

empower our employees to make things better for customers.  Our company focuses on 

employee health, wealth and well-being, so they can focus on the things that matter to 

them.”- A.J Billies. 

Canadian Tire aims to be an important part of communities all across Canada. 

  We are a family that works to help build strong communities, provide excellent customer 

satisfaction, and evolve with our changing world. 

 Our Atmosphere: 

Our retail environment has lots to offer, with different departments for specific needs. 

Canadian Tire is customer friendly; you will always find a helpful and knowledgeable staff 

member to help with shopping needs. The atmosphere for employees is diverse, safe, and 

compliant with our code of conduct. Canadian Tires of conduct for all employees and 

management.  Each individual is to be treated with respect, and offered equal opportunities.  

We pride ourselves as a company that allows our employees to grow and we want to provide 
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a safe and friendly atmosphere.  We give credit where it's due and have a no tolerance policy 

for any behavior that doesn't correspond with our code of conduct. 

 What's Important To Us? 

The Canadian Tire Corporation aspires to be Canada’s number one and most trusted 

company. In order to successfully do that, Canadian Tire has a long-standing tradition of 

providing customers with excellent goods and a wide range of services. We go above and 

beyond to create customer satisfaction. Keeping a great reputation that has kept the 

company successful for years; Canadian Tire Corporation loves their community, consumers 

and employees'; it's a part of the culture and credibility.   

Being a good corporate citizen is very important to The Canadian Tire Corporation.  Through 

support of charities, environmental, business and economical commitment, The Canadian 

Tire Corporation has earned the title of being good corporate citizens.   

The employee quiz results helped us come to certain conclusions for things that would make 

this program effective.  None of the employees valued tangible gifts highly in terms of 

appreciation, so we know that things like gift cards and swag wouldn’t necessarily be 

effective.  Four of the employees expressed that spending quality time is what makes them 

feel appreciated, as well words of affirmation which came second. These employees need to 

know they are valued within the company, and not just an unnoticed employee.  These 

employees have spoken through their assessment results and we want recognize their 

needs; as well as combine it with the values and culture of Canadian Tire’s corporation.  

Employees will be rewarded for their hard work and efforts through our employee 

appreciation program that focuses on using both quality time and words of affirmation as 

the top two motivators.  
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Canadian Tire Employee Appreciation Program 

Appreciating our Employees: 

At Canadian Tire we are dedicated to helping people in Canada live life to the fullest.  We 

understand the needs our customers hold near and dear to their hearts. Our customers 

expect the best from us as a retailer and that is what we give them. Not only do our 

customers expect the best from us, our employees do too. Our employees are people too- 

we are dedicated to helping them live their life to the fullest and understand their needs.  

Our employees are the face of our company and are responsible for much of the success the 

company has seen. Without our employees, Canadian Tire would not exist. It is important 

to keep our employees motivated and feeling valued. In order to show our appreciation and 

motivate our employees we have created an employee recognition program. 

To ensure an effective recognition program we have carefully assessed the wants and 

needs of our employees. In combining the needs of our employees and the values of our 

company we have created the “Badges of Honour” program. 

Our Goal: 

The objective of this program is to increase employee motivation through recognition of 

hard work and dedication which in return will leave employees feeling appreciated.  

This objective will be achieved by focusing on quality time and words of affirmation: the 

top two motivators of our employees. 
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Program Outline: 

The Badges of Honour program is designed to recognize and reward the hard work of our 

employees. 

Each shift employees will have the chance to collect points for various acts and behaviours 

and these points will be accumulated over a three month period. At the end of the three 

month period each employee will sit down with their direct lead and discuss their 

performance over the past quarter. During this meeting the employee will be presented 

with their point’s total. Each total will correspond with a different badge colour.  

Depending on your point’s total, you will receive a new name badge or “Badge of Honour,” 

with either a white, bronze, silver or gold background. You will continue to wear this badge 

for the next three months, but your point total will revert back to 0 and you will begin 

collecting again for the next three months. The process will then repeat and reviews will 

happen quarterly throughout the year.  

Note: It is possible to have your badge “downgraded”. 

Points System: 

The program promotes consistency, commitment and hard work across a broad 

spectrum of categories. Points will be based on the following categories: 

Attendance 

 If you do not miss a single day of scheduled work and show up on time to every shift 

within a quarter (3 months) you will receive 15 points. 

 If you miss only one day with a valid reason you will receive 10 points. 

 If you miss two days but have valid reason you will receive 5 points. 
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Customer Service 

 For each positive customer feedback sheet you receive, you will receive 10 points. 
 

Team Work 

 Helping new employees and leading by example. 

 Helping fellow employees with tasks. 
 

Random Acts of Kindness 

 A manager may also witness an employee providing exceptional customer service 

and distribute 5 points for each case.  

Examples:  

 Carrying something out to a car for a customer. 

 Taking a fellow employees shift. 

 Offering to stay late or come in early. 

 Picking up a shift that was not originally scheduled for you. 
 

Internal Nominations 

Employees can nominate each other for awards that a manager may not necessarily 

been aware of.  These could fall under any category. For each nomination you receive you 

will be awarded 10 points. 

Above and Beyond-50 points  
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This is on a discretion basis by management. If an employee demonstrates behaviors’ that 

go above and beyond what is expected, and do something truly amazing it will be 

recognized. 

Good Corporate Citizen 

Canadian Tire believes in being good corporate citizens. We understand you have 

commitments outside of work and we respect that. We want you to strive to do well in 

Canadian Tire as well as in other aspects of your life. (5 points each) 

 

 Volunteering for charitable organizations. 

 Receiving a grade of 80% or higher in school work. 

 Pushing the JumpStart program. (30 balls in a day)  

 

Badges and Rewards: 

Based on the number of points accumulated in the quarter the employees with the 

corresponding levels will be rewarded accordingly.  The program is designed with three 

different levels of bronze, silver and gold.  

Bronze: 

 Employees must have accumulated 100 points to receive a bronze badge.  As a result of 

obtaining a bronze level, the employee will be rewarded with one day off of choice, to 

spend quality time with family or those important to them.  

 

This day will not interfere with existing days off in the week, but will be added as a bonus. 

 



 

 Disclaimer: This assignment was prepared for the Public Relations program at Conestoga College. It is a 
fictional scenario and is not intended to represent the views of the College, PR program or faculty. In 
cases where a real organization is named, the intent is purely academic and should not be taken as real 
or representative of the views of the named organization.    Page 12 
 

 

Silver: 

To achieve the silver badge level the employee must accumulate 300 points.  This reward 

level will allow the employee to choose one day off with pay in addition to their already 

existing days off.  Again this allows our employees to spend quality time with loved ones, or 

take time to spend however they wish. 

Gold: 

The highest level badge requires 500 points.  This will reward the employee with a 

weekend off (in the next quarter) with pay.  This will allow the employee to make plans to 

do something special, and also feel appreciated for their efforts at work. 

 

(All days off rewarded must be taken within the quarter before the next employee review.  

Days off must be approved by management, and will be accommodated to the best of our 

ability.) 

 

Internal Communication: 

Words of affirmation are another important way to make our employees feel valued and 

appreciated for their everyday efforts.  We will be holding daily morning meetings 15 

minutes prior to opening shifts.  At these meetings management/team leads will motivate 

and thank all employees present for their hard work and commitment.   

We can also celebrate employees’ successes at these events; employees will have the option 

to nominate each other at these meetings, or at any point during their working hours.  The 

nominations must follow the point’s guidelines, and be consistent with the achievement 
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goals.  Monthly draws will take place, choosing a winner from the nomination box.  This 

gives employees an additional chance to be rewarded for their excellence.  

The monthly winner will be awarded with a token of appreciation; such as two passes to 

the movies, or a $30.00 gift certificate for dinner.  Although this is a tangible gift, it allows 

the winning employee to go out with others and do something special, still recognizing the 

need and value of quality time with family and friends.  
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